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President's Corner - HAPA National Leadership Council

Mis Queridos Amigos,
Someone once said: 2Time passes fast when you are having fun.° Well | must have
been having a great time because it is hard to believe that half of the year is behind us.
So what was HAPA doing that made this past six months so enjoyable. First of all we
had a very successful Annual Conference in Chicago.

VvV  Maria Wynne and VP of Chicago, Michael Krapec at the opening of the
conference
Dr. Pedrozo's keynote speech Friday evening
Ursula Burns at our Breakfast
Sr. Panel of Carlos Pascual, Diane McGarry, Pat Elizondo and Cam Hyde
Presentations of the scholarships to 5 very gifted Hispanic students
Workshops and roundtables
Meeting of old friends and making new friends
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My special thanks to Rolando Ithier and his team for making this conference one of the best | have ever attended.

\What else have we been up to;

VvV The HNLC has met every month to lay out our P.E.P. Special thanks to Rita Cortez for heading this effort. We|
have been working to complete “El Libro Azul” Process. Alba Franco, Jose Rivera and Liz Vega have been
instrumental in helping us develop the strategy and implementation plan. More on that in the next newsletter.

VvV  We published a first quarter newsletter and when you read this letter it will be our second newsletter. | want to
thank Liz Vega for taking over the responsibility for composing and publishing this newsletter. Newsletters are|
never easy but Liz has done an outstanding job. Please send her promotions, member and chapter news at any
time and she’ll work to fit it into upcoming issues.

VvV Another area we have been involved with is in trying to find a way to make our Annual Conference more affordable
for people to attend especially our 1% line employees. One of the ways we are investigating is the possibility of
holding a “mini” HAPA conference in major cities. This type of conference could eliminate the hotel room cost,
lower the conference facilities cost and reduce the individual cost for attending the conference. We will seek input
from all the Chapters as we come closer to a decision.

Vv From a personal stand point | have accepted the responsibility of leading Xerox Services of New York / New,
Jersey Metro Organization in June.

IAlot of things happened during the past six months that were very exciting for HAPA and for me. | am still excited
because the longer | interact with Senior Managers as the HAPA President, the more | realize the high regard with which
we as HAPA members are held by Xerox leaders. | also know that we as an organization can do a lot of good for Xerox by
helping each other be successful in our performance. One of the actions that the HNLC took is to mentor someone to
help achieve a high level of responsibility. | ask each of you to do the same. It will do wonders for that person but you can
not imagine the good it will do for you. Try it, you'll like it! Thank you and Best Wishes.

Joe Castillo
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HAPA National Conference 2003

CHICAGDO

It seems only yesterday that we were all gathered
at the 2003 HAPA National Conference in
Chicago.

M ay 2 -3

They say that life is filled with wonderful
memories and this year's conference definitely
had quite a few.

2003 Conference Theme

“Building Our Future Together”

Submitted by Rolando Ithier, Conference
Chair

With our theme before us we embarked on an
historic conference. There was much anticipation,
excitement and pride in the air.

We started the conference with our chapter
presidents luncheon, which brought the HAPA
National Leadership Council and the Chapter
Presidents together. The purpose of the luncheon
was to discuss key topics for the betterment of HAPA
and its members. Our luncheon was followed by an
afternoon of roundtables, we were honored to have
the following senior managers host roundtables this
year:

Bill Steenburgh- SVP, NASG Xerox Services

Diane McGarry- Chief Marketing Officer, Corporate
Business Group

Carlos Pascual- President, Developing Markets
Larry Thompson — North American Agent Operations
Tom Dolan-President ,Xerox Global Services

Cam Hyde — Sr. VP General Manager, Xerox North
American Agent Operations (NAAO)
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2003 HAPA Conference
Friday May 2"

Conference attendees began to arrive from all over
the nation to the Holiday Inn Chicago. Each one was
received with a warm welcome and a smile.

The conference formally kicked off on Friday evening
with a welcome reception. We all had a chance to
network and enjoy lively discussions around drinks
and light hors d'oeuvres, serenaded by a duet:
singers and guitarist.

The singing duet led the crowd into the formal
reception area, where once seated our nation's finest
uniform military men and women presented the colors
followed by the singing of our nations anthem and
aAmerica the Beautiful® by a group of young
Hispanics.

During the evening's events Tom Ready and Diane
McGarry were presented the Champion Award, which
recognizes non-Hispanics who have internalized
concepts of diversity and supported HAPA and the
Hispanic agenda as role models.

Carmen Monserrate was presented the Adelante
Award. The Adelante Award is reserved for Xerox
Hispanics who have distinguished themselves as role
models, supporters of fellow Hispanics and
substantially contributed to the advancement of
HAPA.

The evening featured as keynote speaker Dra.
Angelina Pedroso, Professor of Foreign Languages
and Literatures, Northeastern lllinois University.

| really have to recognize Dra. Pedroso's speech. |
thought it was the most exciting, inspiring, motivating
and thought provoking speech ever made at our
National conferences. As soon as she concluded her
speech | saw the audience stand to give her a
resounding ovation in unison. Years from now
people will still be remembering her speech. They
were telling me how her speech truly changed their
life and outlook. Of all the things that went on at this
year's conference | have only one regret and that is
that we did not record her speech.

After the evening's keynote speake speech, we
adjourned to our welcome reception area set up in a
nightclub atmosphere where we enjoyed drinks and
hot hor d°euvres. The evening ended with laughter
with comedian Rich Ramirez.

Afterwards many enjoyed a night on the town
Chicago style.
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2003 HAPA Conference
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HAPA National Conference 2003
CHICAGO - May 2-3

Saturday May 3"

Saturday began with breakfast and a highly
powerful and energetic speech from Bill
Steenburgh Sr. VP NASG Services.

We also had the honor and privilege of having
Ursula Burns our National Hispanic Champion as
a speaker.

Following our morning session we enjoyed a
series of personal and professional workshops.

oBuilding Latino Diversity- Accessing the
Latino Market

0eThe Power in Outlook- Maximizing your
productivity

ox0pportunities in North American Agent
Operations

Od_ean Six Sigma

oeManaging Conflict

oBenefits

oFinancial Planning

e The Power of Bilingual education in

Career Advancement for Hispanics.

After a great opportunity for learning with our
workshops, we were treated to an excellent
Mexican style lunch including Jarritos and tres
leche. The luncheon featured Pat Elizondo Sr.
VP Major Accounts NASG as our dynamic
speaker.
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2003 HAPA Conference

Saturday May 3"

During our luncheon we awarded scholarships to 5
young high school Hispanics. It was a very emotionally
charged event because you saw the pride in the parent's
eyes as the young people accepted the scholarships. A
bright future awaits them. They have excelled in their
studies and are among the best in their class.

After a short break we adjourned to conduct our Senior
Executive town hall meeting. The discussion was very
lively and interesting; so much so that it went beyond the
allocated time- no one wanted to leave the session due
to the direct, honest answers from the participants.

Our honored panelists were:
Carlos Pascual = President, Xerox Developing Markets

Daine McGarry + Chief Marketing Officer, Corporate
Operations Group

Pat Elizondo + Senior Vice President, NASG Major
Account Operations

Cam Hyde + SVP & General Manager, Xerox North
American Agent Operations

Saturday Evening Gala

aThe Baby was Born®

The final step in our building processwas to place
the roof -and acap off® our event in celebration of our
shared values, lasting friendships and rich culture.

From the15™ floor of the Holiday Inn, we enjoyed the
backdrop of the beautiful night view of the Chicago
skyline. Our evening started with a cocktail
reception and music by the Mario Alberto Trio,
followed by the Mariachi Aguilas De Mexico.

Joe Castillo, National HAPA President, introduced
our keynote speaker: Colorado Supreme Court
Justice Alex J. Martinez.

In addition, Saturday night was a time for
recognition. We recognized the Horizon Chapter of
the year: Robert Ramirez president of the Northern
California Chapter, and Chapter of the Year:
Connecticut Chapter. The evening ended with the
Orguestra Rumba and a night of Salsa, Merengue,
dancing and fun.

We want to thank our speakers, honored guest, workshop
presenters and every one of you who attended the
conference. Truly we are “Building Our Future Together”

FOR SIX PAGES OF CONFERENCE PHOTOS,
GO TO HAPA.ORG!
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HAPA CHAMPION'S CORNER:
URSULA BURNS TALKS ABOUT

HER PRIORITIES AS THE NEW

NATIONAL CHAMPION

| am delighted to be the new Hispanic Corporate
Champion. | think many of you know that | have a
Latin heritage. Both of my parents are from
Panama, in Central America, and their first
language was Spanish. | grew up in New York
City and my childhood was filled with elements of
both, the Latin and African-American cultures.

I am honored because this is my first role as
Champion of a Caucus Group at Xerox. | hope
to learn from all of you in this three-year journey
and to define how we move forward and make
progress in all areas of the company.

To start, let me tell you about the organization
that | lead. Business Group Operations, or BGO,
was formed at the beginning of this year. It is an
organization with over 13,000 employees with
worldwide responsibility for the Office &
Production Business Groups, Supplies Business
Group, Manufacturing &  Supply Chain
Operations, and the Xerox Engineering Center.
Of the company's total revenue of $15.8 billion in
2002, BGO delivered $13.1 billion.

| am proud to be part of a company that places
great importance on diversity and supports
organizations like HAPA. | believe that through
the caucus groups we are continuing to make
Xerox a better place for every person to work.
We have made great progress and the Senior
Management team recognizes the value of a
diverse workforce.

Xerox is not the same company it was 20, 10 or
even 5 years ago. We have started on a new
path, and the steps we take moving forward,
including how we develop people and the next
generation of leaders, will determine our success.
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That is why the intake of Hispanics at all levels
is very important and will be one of my top
priorities as Champion. The people who will be
running the company in 20-25 years are probably
not here today. Therefore, it is important to bring
in the best people, with the right skills and the
right outlook in life, so they can be developed to
become the next leaders of Xerox.

Since Hispanics are the largest and fastest
growing minority group in the United States, it is
even more important that we develop our
current base of Hispanic employees to take on
positions of added responsibility. We have to
find ways to identify the best and the
brightest, those who are able to withstand the
struggles and the tough times.

And that is why HAPA is so important for Xerox.
The various caucus groups at Xerox, HAPA,
BWLC, GALAXE, TWA, ACT, etc, have an
important role to play in the continued success of
Xerox.

The goal of the caucus groups is to help level
the playing field and to enable members of the
groups to feel confident enough to bring the
talents and abilities they possess to the larger
organization. The goal is to give everybody a
shot, to give everyone a voice.

The caucus groups also help identify the best and
the brightest, those who need to be recruited,
developed, and retained to help us make Xerox
successful.

I do feel passion about what | am doing. My job is
extremely challenging and requires me to use
every talent that | possess every day.

| am excited about the possibilities for Xerox in
the future. And | know that it is going to take a lot
of work and the best people for Xerox to get to
the place it deserves. We are building our future
together and will return our company to
greatness.
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Chapter Presidents/ Area Contacts

Western Region Name Intelnet
El Segundo,CA  Alfonso Morales 823-9672
Wilsonville, OR  Mary Ott 875-2431
Oakland, CA Robert Ramirez 924-3399
Los Angeles, CA Ralph Gallegos 833-1439
Central Region

Denver, CO Abe Fitzsimmons 552-6685
San Antonio, TX Tencia Morehouse 759-1653
Houston, TX Joe Moreno 758-6300
Dallas, TX Willliam Rosario 725-6284
Alburquerque, NM Valerie Ahrens 732-5247
Kansas Pete Andrade 575-1316
Phoenix, Az Sue Gomez 853-1336
Eastern Region

Greater Rochester Helen Lopez 223-4657
Greater Conn.  Carmen Monserrate 344-4207
Miami Lakes, FL Vinnie Gayoso 472-4378
Waltham , Ma Lourdes Lopez 353-7601
NYC, NY Alfonso Rodriguez 337-4765
Atlanta,GA Mayda T Acosta-Torres 452-7411
Chicago, IL Rolando Ithier 524-2653
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CHAPTER BEST PRACTICE

SHARING: THREE CHAPTERS
SHARE THEIR SUCCESSES

Wilsonville/ Mary Ott-President:

* 30 minutes of meeting is dedicated to "Featured
Speaker". Featured speakers are VPs reporting to
XOG President or Hispanic business/civic leaders.
Provides exposure for our members to local senior
management and local business/civic leaders.

* 5 minute "Getting to Know You". Each meeting
features a HAPA member sharing about them, their
work, their background, etc.

* $25 yearly dues are being set aside to begin a
scholarship fund.

* Fund raisers to date - tamale sales $1600; garage
sale $628; HAPA hosted picnic for all caucus groups on
campus at the local Wilsonville memorial park, August;
Mexican Dinner, September; tamale sale, November/
December. Our hope is to have enough money to send
as many members to the conference as possible.

Question for Other HAPA Chapters:

| feel that each officer should serve 2 years and that we
don't have a complete officer turn over with no
continuity.

CHAPTER BEST PRACTICE SHARING

Cont'd
Southwest Texas/ Tencia Morehouse-President:
On July 18 the Scholarship Award banquet was held
at the Omni Hotel in San Antonio, Texas. The
HAPA Texas Southwest Chapter partnered with the
San Antonio Housing Authority Foundation to select
33 scholarship winners. Fundraisers for our
scholarship program have included a Golf
Tournament, Tamale Sales, Garage Sales and Car
Wash sales.

The HAPA Texas Southwest Chapter presented a
$2,500 scholarship to Graciela Sable. She received
her Bachelor's Degree from Boston University in
Biology on May 2003. During the past four years
Graciela's honors

included: Dean's List, National Society of Collegiate
Scholars Award and Vice President Golden Key
International Honor Society. She will be attending
the University of Houston Medical School of
Optometry.

In addition to holding two part-time jobs, Graciela did
voluntary work at the Massachusetts General
Hospital, Boston University Catholic Center,

Vision Community Services, and the Prevent
Blindness Massachusetts Center. She also
organized a Pre-Optometry Club primarily to drive
activities such as used eyeglass drives for the
needy.

Stamford/ David Hartley-President: The Greater
CT HAPA Chapter conducts monthly "Lunch and
Learn" series of workshops on personal and
professional growth. The workshops are conducted
with participants bringing their lunch and attending
the workshop. Refreshments and cookies are
served.

A series of guest speakers from senior management
are asked to conduct the

workshops, leaving room for a Q&A's at the end of
each session. So far, subjects have included
mentoring, marketing, e-services, brand image, and
how to get ahead in Xerox. Guest speakers have
included: Tom Dolan, Pat Elizondo,, Diane McGarry,
Robert Colangelo and Gary Vastola.

We publicize each event about 2 weeks ahead with
reminders and personal calls. We also use the
workshops as a leverage to sign additional
members. The chapter has grown to about 24
members despite losing members who have
transferred or left Xerox.
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HAPA National Leadership Council
(HNLC)

HNLC President

VP, NASG Xerox Services of
New York/New Jersey
HNLC 2005 President-Elect

Production Services
Manager, NAAO
HNLC VP, HAPA Mentoring
Network

Human Resources
Manager, NAAO
HAPA 2003 Conference
Chair

FMCS Manager, NASG
Xerox Services, Central

Joe Castillo

Rita Cortez

Alba Franco

Rolando Ithier

Liz Vega
HAPA 2002 Conference
Chair

Manager, Marketing
Programs, Worldwide Mktg,
Xerox Global Services
HNLC Treasurer

Controller, NASG Florida/
Puerto Rico Major Accts Ops
HNLC Advisor, Western
Region

Vice President, NASG
Xerox Services, Pacific North
Region
HNLC Advisor, Central
Region

MSS, NASG Xerox
Services, Central
HNLC Advisor, Eastern
Region

Eastern Region Solution
Manager, NAAO

Frank Olivieri

Roger Cortez

Jose G. Rivera

Edmund Guerrero

HAPA Champions:

Ursula Burns Diane McGarry

HNLC VP, Communications,

HAPA Movers and Shakers

Joe Castillo-VP, NASG Services of New
York/New Jersey

Helen Lopez -Lean Six Sigma Black Belt
Candidate

Javier Gonzalez-Lean Six Sigma Black Belt
Candidate

Mike Waters -VP, Human Resources PSG

Porfirio Perez +Parts Program Manager,
NASG/XeroxServices

Edith Perez-Executive Assistant, Ursula
Burns

Manny Hernandez, formerly of OSG, now
Training Manager, NAAO

Luis Aguilar Jr, Project Manager, Xerox Office
Group

Jeannette Arbulu becomes General Manager
of XCOL (Colombia).

George Peralez becomes Manager, Strategyj
and Business Development-Channels
supporting NAAO, NA Teleweb, Xerox Omnifax|
and NA Resellers

XEROX Wins LATINA Magazine Award

After careful consideration of 600 companies,
Xerox Corporation was chosen as one of the Latina
Style 50 for 2003. Latina magazine conducts its
annual survey of the best companies for Latinas to
work in the United States. The report is distributed
to major Hispanic organizations, 2000 colleges and
universities, Congress and the White House. The
awards ceremony was at the White House
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