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Joe Castillo        
 
  

The performance we deliver will have a direct impact on “Delivering the Promise” to our customers of a Stronger, 
Different, Better organization. By keeping this promise we will help the customer do great work and we all win. So 
performance is extremely important. However, there is one other important message that I want to stress. It is about 
Xerox’s decision to adopt Lean Six Sigma as the way we will return to greatness! 
 
Lean Six Sigma   
� � Our company has completed one full year of Lean Six Sigma deployment. It continues to be cascaded at all levels 

as the way we do business. My message to you: “Get involved!” 
� � What is Lean Six Sigma? It’s a method used to reduce variation in processes and provide benchmark products 

and services to customers. You will see more and more of your customers using Six Sigma in their work 
processes. It focuses on data and facts to drive process changes. Lean: refers to speed and simplicity and Six 
Sigma looks at process defects per million opportunities to establish quality levels. Xerox joined the two into one 
strategy. 

� � There are many opportunities to participate. Black Belt lead project teams are always looking for people like you to 
join teams, collect data, pilot solutions and other learning-based tasks. Each organization has Black Belts. Get to 
know them and offer your assistance.  

� � There also are many ways to educate yourself on Lean Six Sigma:  
� � Go to MyLearning and sign up for Yellow Belt Awareness training. The course takes approximately 8-10 hours 

to complete and gives you an excellent baseline on the concepts and major tools. These tools are 
downloadable and can be used in your current work assignment.  

� � A second resource is a document written by HAPA friend Tom Kayser: “Xerox Lean Six Sigma in a Nutshell.” 
It outlines our path from the Quality movement to Lean Six Sigma.  

� � An opportunity to both learn and practice Lean Six Sigma is through the Green Belt program. This course is 
composed of on-line and one week of instructor-led training. After completion, you will actually run an 
important, but scaled down project. You continue to perform your current job as well. Contact your manager to 
talk about it. He/She will then forward your name for consideration. 

� � Black Belt is the next level of expertise. Black Belts are industry-certified, must run two projects and save the 
company in excess of $500,000 in economic profit to gain full certification. This is a full-time position, which 
requires five weeks of instructor-led training. I encourage you to consider it. Other opportunities include 
becoming a trained Project Sponsor or Master Black Belt. 

One of the most knowledgeable people on Lean Six Sigma in Xerox is Alicia Fernandez-Campfield. She has been 
the major driver in the Xerox Services organization implementation. She is a great source of information for all of 
us. I have just completed my yellow belt training and am now starting green belt training. 

Please get involved in Lean Six Sigma.  

Muchas Gracias Y Suerte a Todos!     

Joe Castillo 
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Bien Venidos!  
Hola a Todos Ustedes, 
I would like to wish everyone a belated Happy New Year. I hope 2003 was a terrific 
year not only from a business standpoint, but also more importantly from a personal 
one. 
I have finally moved to New York! It’s been a tremendous experience. I have met 
(contrary to popular belief) some wonderful people, especially the Hispanics in New 
York and New Jersey. Xerox people in this organization have made the transition 
easy. I thank each of them for their generosity. 
 
For many years, the HAPA Leadership has stressed the importance that each of us 
must ensure that we deliver outstanding performance in day-to-day responsibilities.  
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Xerox WebBoard: Xerox News 
February 12, 2004 
Herrera Represents Xerox at White 
House Awards Ceremony 
 
Angelina Herrera – Vice President, Services and 
Solutions for North American Agent Operations – has 
accepted an award for Xerox at a White House 
ceremony for the 2003 LATINA Style 50 companies. 
 
Xerox is among 50 companies that have been 
recognized by LATINA Style magazine for 
enlightened employment policies, representation of 
Latina executives, mentoring programs, educational 
opportunity, dependent and child care support, 
alternative work practices and women’s issues 
support. 
 
Said Herrera: “It’s a great honor for me to accept this 
award for Xerox. My parents came to this country in 
1957 as migrant farm workers unable to speak 
English. And they raised three successful daughters: 
a dentist, a doctor and one who has now represented 
a great American company at the White House.” 
 
Xerox has previously been recognized by LATINA 
Style in 1998, 1999 and 2000. 
_________________________________________ 
Xerox WebBoard: Xerox News 
March 11, 2004 
Magazine Profiles Xerox Lean Six Sigma 
Deployment Manager 
Alicia Fernandez-Campfield, the Xerox Lean Six 
Sigma Deployment Manager for Xerox Services, has 
been profiled by Diversity/Careers in Engineering & 
Information Technology magazine. 
The article, Hispanic MEs Find Many Paths to 
Success, profiles nine Hispanic mechanical 
engineers (ME) from 
various companies and shows how their heritage and  

Continued on page 4 
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This year, we begin holding “mini” HAPA 
conferences in major cities. This type of 
conference could reduce hotel room costs 
because attendees are traveling to nearby 
locations, lower the conference facilities cost and 
reduce the individual cost for attending the 
conference.  We also want to reach out to our 
Hispanic employees – many of whom work 
throughout the country. 

 

 

Save the date! 

October 1-2 

Miami, Florida 

Miguel Foglia, Conference Chair 
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 Women, Minority Professionals Must Be 

Mentor-Worthy               By Perri Cappell 

For women and minority professionals, having a 

mentor  -- or two or three -- can mean the 

difference between average and faster 

advancement in corporate America. 

Yet, despite the apparent advantages of having a                                           

career "godfather," some minority professionals 

don©t know how to be "mentor-worthy," say senior 

executives at major U.S. companies. 

The results of having a sponsor can be impressive. 

A study of 368 women of color by Catalyst, a 

nonprofit research organization in New York, found 

that 69% of respondents who had a mentor in 1998 

had at least one upward career move by 2001 

compared to 49% of those who didn©t have a 

mentor.  

Yet women and minority professionals have more 

trouble finding informal sponsors than their 

mainstream counterparts. This can frustrate go-

getters who want help. A survey by J. Howard & 

Associates shows that minority professionals feel 

they lack the advantages whites receive from 

informal mentoring and believe that formal 

mentoring programs can compensate.  

Structured by companies, formal programs usually 

match mentors with promising employees.  

However, they often are less successful than 

informal mentoring because the chemistry between  
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assigned mentors and protégés may be lacking, 

say executives.  Still, it is wise to take advantage 

of every opportunity you receive to be counseled 

by more experienced executives, say seasoned 

managers.  

Tips include:  

Know what attracts support.  Four qualities are 

essential: a positive attitude about your work, an 

obsession for exceeding expectations, a genuine 

interest in developing relationships with others, 

and the desire and ability to take on visible 

assignments.  To get ahead, social and political 

skills count as much as technical skills. However, 

you must be perceived as someone who can do 

the work.  

Take responsibility for the success of the 

relationship. Know what you want out of the 

relationship and take steps to achieve it. Have 

regular meetings or conversations and come with 

an agenda. 

And, seek a mix of mentors, including people 

of different races or genders. Senior minority 

executives say they often had white male mentors 

when they were younger -- not only because white 

males held most senior slots, but because these 

managers had the most to teach minority up-and-

comers.  

For the entire article:  

http://www.careerjournal.com/myc/diversity 
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Diversity is what has made this country the most 
powerful nation in the world. The value of diversity 
is about viewing things differently, saying it 
differently, inspecting differently, and establishing 
objectives differently - but getting better results. 
 
The pool of talent in the Xerox Hispanic community 
is unbelievable … and I ‘m confident that Xerox will 
take advantage of all of our talents and 
contributions.  HAPA is here to ensure that we are 
heard and seen… remember we are not ------
invisible!  

Continued on page 5 
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Xerox WebBoard: Xerox News 
March 11, 2004 Magazine Profiles Xerox 
Lean Six Sigma Deployment Manager 

fluency in Spanish have advanced their careers. 

Fernandez-Campfield holds a Bachelor’s degree 
in mechanical engineering from Texas A&M, an 
MBA from Marquette University in Milwaukee, 
Wis. And is completing her MS in Information 
Technology at the Rochester Institute of 
Technology.  

She has worked for TRW in Milwaukee, Bradley 
Company in Milwaukee and Rockwell Automation 
in China before she was recruited to join Xerox.  

She has worked as a mechanical engineer, a 
manufacturing engineer, a plant manager, a 
market researcher, an Industrial Engineering 
Manager, a national billing manager and now -  a 
Xerox Lean Six Sigma deployment manager. 

Read the entire article at: 
http://www.diversitycareers.com/articles/pro/04-
febmar/fod_hispanicMEs.htm 
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Edmund Guerrero. What does HAPA mean to 
me is a question I was asked recently. The easy 
answer is: it simply means we support Hispanic 
retention, intake, promotion as well as increase 
awareness of the Hispanic population growth and 
ensure Xerox is looking for Hispanic growth and 
advancement within Xerox.   There is a longer 
answer.  
  
For me, HAPA is our linkage to the eyes and ears 
of Xerox senior management. It has been said 
that Hispanics are the invisible minority – and 
it has been suggested our up-bringing has taught 
us not to demand or suggest to others that we are 
better than the average.  
 
It has also been said that our parents taught us 
that if you work hard people will notice and that is 
enough, and of course, always respect authority 
and do not make trouble.   
 
These myths and false generalities have 
characterized Hispanics for years.  As an 
organization HAPA’s number one concern is 
Hispanic advancement within Xerox Corporation.  
At the same time our plan is to break down many 
of the myths that have taunted Hispanic 
advancement.  
 
 What if HAPA did not exist?  You would have to 
ask yourself; would our concerns be heard and at 
what level? Topics like professional advancement, 
Hispanics in key decision making positions, hiring 
as well as recruiting of Latinos, Hispanics on the 
Xerox Board of Directors, Hispanic representation 
in corporate officer positions and perhaps most 
importantly, eliminating incorrect generalities 
about Hispanics and Hispanic advancement. 
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Region  Name  Intelnet 

    
   Western Region 
   Wilsonville, OR  Mary Ott 875-2431 

Oakland, CA  Tino Donaire 926-1454 
Los Angeles, CA  Yolanda Epperson  827-6733 
 
Central Region 
San Antonio, TX  Tencia Morehouse 759-1653 
Houston,TX  Joe Moreno  758-6300 
Albuquerque, NM Chris Scirone 732-5207 
Kansas City Pete Andrade  575-1316 
 
Eastern Region 

   Greater Rochester Helen Lopez 223-4657 
Greater Conn.      David Hartley  344-4332 
Miami Lakes, FL  Miguel Foglia 472-4709  
NYC, NY  Alfonso Rodriguez 337-4765 
Chicago, IL Rolando Ithier 524-2653 
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Jose Rivera. When I started in Xerox back in 
1969 in the manufacturing environment, HAPA did 
not exist. There was no vehicle to support 
Hispanics at that time.  As part of my role as 
manager, I started realizing what I needed to do 
to support my peers and co-workers in developing 
their skills for the next job. At this time, we had 
local development programs.  
 
Multiple assignments later, I moved to Kansas in 
1997, as Manager Customer Service Operations.  
That was when I came across a local HAPA 
Chapter.  The Chapter was very active and doing 
a good job in partnership with the Senior Staff to 
ensure that we had prepared candidates to fill job 
openings. I became the local Chapter President 
for two years and continued with the tradition and 
existing process.   
 
Personally and a Xerox manager, I feel obligated 
to share my knowledge/skills with others.  I get a 
significant amount of personal satisfaction by 
helping others reach their goal – personal and job 
related.  
 
Xerox’s environment has provided this opportunity 
over the years. In summary, I feel proud to be part 
of the HAPA National Leadership Council 
because it provides me the opportunity to help 
others, support the realization of our HAPA 
agenda, help Hispanics achieve their full potential 
in Xerox, and finally be part of this excellent 
change that is taking place in our company.   
 
We are the largest minority in the United States 
and we must strive to have adequate 
representation in every job category.   
 
My approach is that in the future this company will 
have an Hispanic CEO. We can do it; we have the 
talent and desire to excel. 
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In our previous issue, we heard from the 
chapter presidents in San Antonio, Texas, 
Wilsonville, Oregon and Stamford, Connecticut.  
Today, Helen Lopez from GRAHAPA – 
Greater Rochester, NY: 
 
At the beginning of my two-year term, the board 
developed a PEP to determine the goals and objectives 
of the organization. We have used this document to 
determine our progress thus far. I’m glad to say that we 
have held/participated in the events that we originally 
committed to: 
 
We kicked off 2003 with a GRAHAPA Membership drive, 
had a Lean Six Sigma Workshop, supported and 
attended the combined HAPA/SHPE/HOLA (Kodak 
employees) picnic, had a terrific Meet & Greet with HAPA 
Champion Ursula Burns and her senior staff.  
 
We had good participation from GRAHAPA at the 
National HAPA Conference and we supported the MESH 
(Mechanical Engineers) picnic with volunteers and funds.  
 
Whew! Amazing what a PEP, a dedicated team and 
passion can accomplish! 
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Joe Castillo   HNLC President 
 VP, NASG Xerox Services of 

New York/New Jersey 
Rita Cortez HNLC 2005 President-Elect 
  Solutions Manager, NASG, 
 Southern CA/Las Vegas Ops  
Alba Franco  HNLC VP, HAPA Mentoring 

Network                       
  Human Resources 

Manager, NAAO 
Rolando Ithier HAPA 2003 Conference Chair 

 FMCS Manager, NASG 
Xerox Services, Central 

Liz Vega   HNLC VP, Communications, 
 HAPA 2002 Conference Chair 
  Acting Head, Worldwide 

Marketing, Xerox Global 
Services 

Roger Cortez HNLC Advisor, Western 
Region 
 Vice President, NASG 
Xerox Services, Pacific North 
Region 

Jose G. Rivera  HNLC Advisor, Central 
Region 

  MSS, NASG Xerox 
Services, Central  

Edmund Guerrero HNLC Advisor, Eastern 
Region 

  Eastern Region Solution 
Manager, NAAO 
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Ursula Burns President, Business Group 

Operations 

Diane McGarry Chief Marketing Officer 
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The HAPA Leadership Council has been 
busy in 2004 developing a strategic 
framework for the year, encouraging and 
supporting chapters - and ensuring that 
HAPA is front and center when decisions 
are made that impact Hispanics. 
 
Perhaps it was Eduardo Bascaran, a new 
employee in Rochester, NY, who said it 
best: 
“I attended a GRAHAPA event in 
Rochester with Ursula Burns (HAPA 
National Champion) and the Xerox 
Business Group Operations senior staff.  
 
Ursula gave a realistic and informative talk, 
stressing the importance of having a 
diverse workforce for success and 
describing the importance of developing 
our Hispanic population for advanced 
career positions.  
 
But what impressed me the most was the 
perception among the audience that this 
was “normal.” Believe me, it is not normal 
in most companies that I have seen. Even 
if you haven’t had the chance to work for 
another company, talk to friends who do 
and you will quickly discover the 
uniqueness of our environment.”  
 
Thank you Eduardo. Those of us who’ve 
worked for other companies couldn’t agree 
more! 
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