WHY DO WE NEED A MENTOR

Let’s start with a couple of questions that might sound silly but if you reflect on them you will realize that this is what we do many times. Here are the question:

1 - If I want to drive from Stamford to Manhattan for the first time, could I use a map of Miami ? 

2 - Regardless of all the maps I might have, shouldn’t I ask myself whether I want to go to Manhattan in the first place ?.

The answers are very logical, A NO for the first question and a YES for the second, but we very often don’t apply these easy answers in our personal and professional lives.

Each of us has a picture, however vague, of what we would like to accomplish in our lives before we die. We all would agree that in all aspects of our lives it is very helpful to know where you are going, to understand where you are now so most of the steps you take are in the right direction. Carlos Ronquillo, who the Lord might have in his glory used to say that he has never failed, just learned a lot of lessons. He said: “ To achieve a goal you will take steps ahead and steps back but if you know where you are going there will be more of the former and less of the later “.

So, even though we know it is important to set a course in our personal and professional lives, we see how incredibly easy it is to get caught up in an activity trap, in the busyness of life. Sometimes we work harder and harder at climbing the ladder of success only to discover it’s leaning against the wrong wall.

Here is a story: There was this man that comes upon someone in the woods working feverishly to saw a tree. The man suggests to the worker to take a break for a few minutes and sharpen the saw. That would allow the worker to finish the job faster. But the worker’s answer was: “I don’t have time to sharpen the saw. I’m to busy sawing.

We are so busy that we no longer have time to dream, to imagine, to set a goal and strive to achieve it. Albert Einstein thought imagination was more important than knowledge because while knowledge is limited, imagination is limitless, embracing the entire world, stimulating progress, and giving birth to the evolution of what is not yet but could be. He said: “If you can imagine it, you can do it”

All things are created twice. There is a mental or first creation and a physical or second creation to all things. The carpenter’s rule is “measure twice, cut once” You have to be sure that the blueprint, the first creation is really what you want.

You might be wondering what all this has to do with a mentorship program. Well the answer is very simple. The mentorship program is designed for people with aspirations, dreams and imagination. A company cannot thrive if it has not dreamers, they are the ones that can imagine it bigger and stronger. One of HAPA’s role is to ensure that these dreams are not truncated because you belong to a minority group, on the contrary not only that minority people should have the same opportunity to achieve them as any other executive, but also HAPA has to promote the advantages of synergy in the workplace, the value of mental, emotional and psychological differences between people. Diversity translates into creativity, it enables to find new alternatives and new ways.

So the mentorship program is a tool that our Hispanic organization has put in place to help Hispanics get where they seek to get. If you want to go to Europe and have never been there you usually ask people that have been there or that have done some research and know about it. This is the basic principle of mentorship. A mentor is someone you admire or simply someone that has walked the path you are planning to walk. It could be Hispanic or non Hispanic, from inside or from outside DMO.

Everybody will benefit from this program: Mentors gain insights through sharing and reflecting on their own career experiences, they enhance their people management skills and are exposed to a different way of thinking. Mentés get experienced advise and counseling on how to achieve their professional goals. Xerox benefits by having more effective employees, higher moral and productivity. 

So mentorship is about achieving goals which can always be done with perseverance and courage. As Napoleon said:

“Courage is not the absence of fear, it’s caring for something with a passion greater than your fear of pursuing it”  

